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25UCI1A2- PRINCIPLES OF MANAGEMENT
SECTION -A (10 X 1 =10 MARKYS)

ANSWER THE FOLLOWING QUESTIONS. (K1)

1. Who is known as the "Father of Scientific Management"?

(a) Henry Fayol (b) F.W. Taylor

(c) Peter Drucker (d) Elton Mayo
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The first step in the planning process is
(a) Setting objectives (b) Identifying alternatives

(c) Implementing the plan  (d) Evaluating results
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When authority is retained at the top levels, it is known as:

(a) Decentralization (b) Delegation

(c) Coordination (d) Centralization
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4. Which of the following is an element of directing?

(a) Staffing (b) Motivation

(c) Planning (d) Organizing
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A good control system should be

(a) Flexible (b) Costly

(c) Rigid (d) Time-consuming
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ANSWER THE FOLLOWING IN ONE (OR) TWO SENTENCES (K2)

6.

7.

8.

Define Management. Mention any two characteristics.
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What is a policy? Give one example.
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Define Span of Control.
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Indicate any two principles of direction.
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10. What is controlling?
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SECTION-B (5 X5 =25 MARKS)

ANSWER EITHER (a) OR (b) IN EACH OF THE FOLLOWING QUESTIONS. (K3)

11.

12.

13.

14.

15.

a) Explain the nature of management with suitable examples. (OR)
b) Describe F.W. Taylor’s principles of Scientific Management.
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a) Explain the process of planning with a diagram. (OR)
b) Explain the decision-making process with suitable examples.
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a) Differentiate between Centralization and Decentralization(OR)
b) Explain the elements involved in the organizing process.

(=) ikag;gLj;Jjy;> gutyhfiFjy; ,ilNa NtWgLj;Jf. .(sjsvsvug)

(PR W BIHWLOEGHLD CFWIVLITL 146D 2_6ITET I M)W G615 )1 61T

a) Describe the various functions of staffing with suitable examples. (OR)
b) Explain the complete process of selection in an organization.

(o) uswllwmeri BlwiwesrgBler LILGsum| ClFwWIOLIT(HHEDETLI GILIT(hdHLOT6vT
T (b gIHHTL (D enLetr tpthpf;fTk (@XEVE))
(Dp® BmisusstsBlev Cxirey ClFUIaUSH DS TEUT (Lp(LYEH LOUIT6IT
CF WL LpeMEM W 61161Td ) MBI 6.
a) Explain the nature and significance of coordination as the essence of management. (OR)
b) List down limitations of budgetary control.
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SECTION-C (5 X 8 = 40 MARKS)

ANSWER EITHER (a) OR (b) IN EACH OF THE FOLLOWING QUESTIONS.(K4 (Or) K5)

16.

a) “Management is both a science and an art.” Justify this statement and explain its relevance in
modern business. (OR)
b) Explain Henry Fayol’s 14 principles of management.
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17.

18.

19.

20.
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a) Discuss the various types of plans used in management. (OR)
b) Discuss the problems involved in decision making. How can they be overcome?
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a) What are the different types of organization structures? Briefly explain each. (OR)
b) Evaluate the impact of span of control on organizational effectiveness
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a) Compare internal and external sources of recruitment. (OR)
b) Describe the process of directing and explain how it influences organizational behavior.
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a) Explain in detail the process of controlling. Critically examine how each step contributes to
effective management. (OR)
b) What are the key features of an effective control system? Explain their relevance.
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