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PART - IV- NON-MAJOR ELECTIVE
PROJECT MANAGEMENT

SECTION-A (10X1=10 MARKS)
ANSWER THE FOLLOWING QUESTIONS:
MULTIPLE CHOICE QUESTIONS (K1)
(Qn.No.1-5)
1. Project managers can be divided into
(a) Four (b) One (c) Two d) Eight
2. SNP stands for
(a)Systematic Network Planning (b) Side North Pole
(c)Scientific Neuro Particles (d) Soft Nature Pomegranate

3. A feasibility studysometimes called a

(a) Feasibility Analysis (b) Frozen Action (c) Failed Report d) Friday Report
4. Plant location must meet all essential requirements
(a) Weak (b)Safety (c) Tall d) Waste

5. Small scale industries are those industries in which production, manufacturing and
providing the services are executed on
(a)a small or micro scale (b) a large or complex scale (c) a height or Tall
(d)amultinational requirement

ANSWER THE FOLLOWING IN ONE (OR) TWO SENTENCES: (K2)
6. List the different types of Project Manager

7. Expand CPM, PERT

8. What is Project appraisal

9. What are types of Factory Building

10.What is SSI?
(CONTD....2)
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SECTION-B (5X8=40 MARKS)
ANSWER ANY QUESTION OUT OF THE EIGHT QUESTIONS (K3)
11. What is Project Management and explain the 5Five Principles of Project Management?
12. What are the Stages in Project Formulation?
13. What are the steps involved in feasibility study and Explain in detail
14. Explain the different methods or techniques in project appraisal
15. What Are The Different Types Of Reports?
16. What are all the factor (steps)to be taken for plant location
17. Explain the roles and importance of small scale industries in India

18.Explain the problems Faced by the SSI in India
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